Workshop Minutes:

The Tree Management Committee
And the Zoning and Planning Board
Monday, April 3, 2006
Lake Lure Municipal Center

Present:

Dick Washburn, Chairman



Tony Brodfuhrer



Bill Bush



Jack Lawrence



Paula Jordan, Co-chairman of Tree Management Committee


Woody Harton, Community Planner, DCA



Dick McCallum, Council Liaison

Also present:
Shannon Baldwin, Community Development Director



Susan Lynch, Code Enforcement Clerk, Recording Secretary

Absent:
Bud Schichtel

Mr. Baldwin started the meeting by asking the members present at the workshop what were their performance objectives. Suggestions were environmental protection including water quality and rare species; erosion control including the soil on site and the water quality; preservation of the natural beauty including the tree canopy (the saw tooth effect was not favored) and greenspace; and to preserve the uniqueness of Lake Lure, which encompasses all of the above.
Commissioner McCallum questioned page 9 B4, referencing Senate Bill 681 of the General Assembly of North Carolina; he was not sure what this paragraph meant in terms of state exceptions. Ms. Jordan will supply a copy of the bill to Commissioner McCallum. A suggestion was made to cross reference the definition for “drip line” on page four with the picture on page seven for “root protection zone”. 
Mr. Baldwin excused himself from the meeting and turned the meeting over to Ms. Jordan.

Mr. Bill Leatherwood of the North Carolina Department of Forestry addressed the board. Each county regulates the state law as they want to. As far as forestry, the individual has to own twenty acres of woodland, has to have a written forestry management plan prepared and approved by a forester or the county; a land owner can follow the plan and cut timber on the property. Mr. Leatherwood also apprised the board on fire protection around the home by removing hazardous debris, shrubs, trees, and handed out the brochure, “Firewise” which gave information on keeping the land (a thirty foot buffer) around your home clear of flammable brush and safe from fires. 
Mr. Harton suggested fine tuning the ordinance to say what is needed to achieve a performance objective, then seek legal help to see if the ordinance needs special legislation.
Mr. Bush brought to Ms. Jordan’s attention the definition of “clear cutting” (70%); he felt that number encompassed a lot of trees. Ms. Jordan said the density of the trees on the property would come into play when entertaining how many trees should be cut; also there is provision for replanting. 
Chairman Washburn questioned how many people (staff) would the town need to administer the ordinance. Ms. Jordan did not now exactly how many extra people would be needed; the consensus was Clint Calhoun, Lake Lure’s Erosion Control Officer would definitely need extra staff to inspect properties. Commissioner McCallum stated for the record that 25% of Mr. Calhoun’s time would not be enough to do this; the remainder of Mr. Calhoun’s time is dedicated to the Upper Broad River Watershed Protection Authority. Mr. Calhoun discussed with the board what his job entails with the inspections he does at the present time. Mr. Lawrence asked Mr. Calhoun if he had an idea how many more people would be needed to do the extra inspections; Mr. Calhoun stated he would have to think about it.
Other issues brought up during the meeting were the relaxation of the setbacks, clustering homes to preserve greenspace, training workshops for developers, and someone to critique the ordinance. Two people were suggested to critique the ordinance. Robin Proctor suggested Debbie Truempy and Bill Leatherwood suggested Nancy Stairs, Urban Forestry Specialist, from the Department of Forestry website www.dfr.state.nc.us
Ron Morgan, Lake Lure’s Fire/Safety Coordinator addressed the board. Mr. Morgan’s concerns were fighting fires within the ten foot setback; the small setback or dense trees would create a hindrance for fire fighters. Also, there is the issue of wind storms that spread fires; a small setback does not provide defensible space. A wildfire in the Lake Lure area would be disastrous.  Chairman Washburn was concerned with trees blowing on homes during wind storms.
Mr. Lawrence asked Mr. Morgan to critique the ordinance; Mr. Morgan said he would and would give a copy to each of the three volunteer fire chiefs he knows and ask them to also read it.  
Commissioner McCallum suggested adding to the definition of ‘hazardous tree’. Number three would be a tree that is flammable and within thirty feet of a structure.
Mr. Calhoun and Ms. Jordan suggested preparing educational literature and/or reference material to supplement the ordinance. Margie Ann Jones suggested establishing a well trained volunteer committee.  
The decision was made to expand the next three regular Zoning and Planning Board meetings to 4 p.m. to allow time to discuss the proposed Lake Lure Tree Protection Ordinance.

The meeting was adjourned. 

